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https://www.amazon.com/Build-What-Matters-Delivering-Vision-Led-ebook/dp/B08GQMCP19/ref=sr_1_1?tag=scribemedia-20&dchild=1&keywords=Ben+Foster+and+Rajesh+Nerlikar+Build+What+Matters&qid=1598919535&sr=8-1


Vision-Led Product 
Management Overview



7

But First, An Exercise

Image Sources: 1, 2, 3

https://www.pexels.com/photo/black-blue-bus-on-road-3608967/
https://www.dwell.com/article/austin-city-guide-f19b3bec
https://www.nytimes.com/2017/03/14/dining/franklin-barbecue-review.html
https://www.pexels.com/photo/nfl-player-holding-u-s-a-flag-on-field-163356/
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We’re in Downtown Austin...

Image Sources: 1, 2

https://www.pexels.com/photo/black-blue-bus-on-road-3608967/
https://www.pexels.com/photo/america-architecture-austin-austin-texas-273204/
https://www.pexels.com/photo/black-blue-bus-on-road-3608967/
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Where To?
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The Route
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Connecting the Dots...

Bus = Your Product1

Passengers = Your Customers & Stakeholders2

Final Destination = Your Product Vision3

Route = Your Product Strategy4

Daily Itinerary = Your Product Roadmap5



If you don’t know 
where you’re going, 
any road will get you 
there.”

Lewis Carroll
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Vision-Led Product Management



Target Personas and Key 
Outcomes



The Vision-Led Product Management Process
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A fictitious person who 
represents ‘the market’ - 
a group of buyers or 
users.  Personas help us 
remember who we’re 
building our product for.”
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What is 
a 
Persona?
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What is a Key Outcome?

An end goal that a person 
wants to accomplish because 

it’s important in their life.



Opower Personas
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Example Key Outcomes

Not to read 
Tweets

But to stay 
connected

Not to cycle
But to stay in 

shape

Not to chat
But to achieve 
goals together

Not to track 
deals

But to sell more, 
faster



The Customer Journey 
Vision



The Vision-Led Product Management Process

21
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Ways to Express a Vision

8 Ways to Express a Product Vision

https://www.prodify.group/blog/8-ways-to-express-a-product-vision
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Customer Journey Chapters

6. Retention
Proactively choosing to 
continue using the 
product (ex. renewal)

5. Usage

Using the new product 
regularly

4. Trial
Seeing if a new product 
can deliver the 
outcome better

1. Trigger
A tipping point for 
wanting to achieve an 
outcome better

2. Discovery

Looking for better 
options

3. Evaluation

Deciding whether to try 
out a new option



Strategic Planning



The Vision-Led Product Management Process
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What is Strategy?

The path to get from where 
you are today to realizing a 

vision.
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Working Backwards to Create a Strategic Plan
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Start With a Gap Analysis

What would need to realize our vision that we don’t have now?

New Features Partnerships 
/ Channels Funding

Internal 
Operations / 
Tools

Marketing 
Content Data
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Key Factors to Consider When Filling Gaps



Balanced Roadmapping



The Vision-Led Product Management Process
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The 3 Categories Every Product Team is Juggling

Read the Opower Case Study (Sales Tokens) 

https://www.prodify.group/blog/the-color-coded-product-roadmap


Case Study: Chuckwagon
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Chuckwagon Key Outcome Pyramid / KPIs
sp

ee
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slow

fast

Meal Plan 
Creation 

Time

Time Spent on Meals
Consumer / User

Planning Time Meal Creation Time

Time Spent Finalizing
Meal Plan

Time Spent 
Grocery Shopping

Time Spent 
Cooking

Time Spent 
Cleaning Up

Meal Plan 
Editing 

Time

Grocery 
Travel 
Time

Grocery 
Shopping 

Time
Prep Time Cook Time Cooking 

Area Time
Dishes 
Time
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Chuckwagon Example
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Chuckwagon Example
(Cont’d)
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Chuckwagon: Meal Planning Vision
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Chuckwagon: Grocery Delivery Vision
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Chuckwagon: Chef Vision
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Chuckwagon Vision and Strategy
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Chuckwagon Q1’21 Roadmap

Read the Chuckwagon case study

https://www.prodify.group/blog/strategic-planning-case-study-chuckwagon


Questions?
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About Vision-Led Product Management

Get the Book 
(and the supplemental resources)

Read More

https://geni.us/buildwhatmatters
https://www.prodify.group/resources/book/checklist
https://www.prodify.group/framework/vision-led-product-management
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rajesh@prodify.group

https://www.prodify.group/ 

Stay In Touch

LinkedIn 

@RajeshNerlikar

https://www.prodify.group/
https://www.linkedin.com/in/rajeshnerlikar/
https://twitter.com/RajeshNerlikar

