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A product launch is  
a coordinated effort to  

bring a product to market that 
accelerates business objectives
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1 Know the 
launch risk 

profile
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2 Appoint a 
launch 

director
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LAUNCH 
DIRECTOR

A single individual accountable  
for a product launch

Can say ‘no’ when everyone 
else says ‘yes’

The leader of the launch team
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3 Mobilize a 
launch team
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A launch team is a  
cross-functional group of 
people organized for the 

sole purpose of delivering a 
successful product launch.
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4
Define and 

socialize 
launch 

objectives
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Ability to Sell 
$20M

$30M  
Pipeline

$20M 
Delivery 

Capacity

OKRS EXAMPLELaunch in 
Q4

1,500 Trials $20M ACV
6 Ref 

Customers
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5 Customers →
Segments →

Competitors
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6 Find your 
Winning 

Zone
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What  
customers 
want

What  
you do

What your 
competitor 

does

Winning Zone



/in/davidkeithdaniels

7 Leverage 
your 

advantages
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An Advantage is any 
state, circumstance, 

opportunity, or means 
favorable to success
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8 Remove your 
obstacles
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An Obstacle is 
something that obstructs 

or hinders progress
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9 Close launch 
readiness 

gaps
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Current 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Ideal 
State
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10 Measure 
launch 

performance
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Accelerate
1Measure

2Analyze

3Adjust

ACCELERATE 
PROCESS 

FLOW
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11 Learn with 
good, bad, 
better, best
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