Dave Mathias
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Understand
your market

Tip 1
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Tip 2: Understand
your customer’s
experience




Tip 3: Understand
your blind spots




Tip 4: Understand
your baselines




Tip 5: Trust is built
by having and
following principles




Tip 6: Trust is built by
being data informed,
not data driven




Tip 7: Trust is
built by playing
an infinite game
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Tip 8:
Communicate with
metrics and targets



Tip 9:
Communicate with
stories

Get my FREE Data Storyteller Playbook @ tinyurl.com/btd-dsp



https://tinyurl.com/btd-dsp
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Understand your market

Understand your
customer’s experience

Understand your blind
spots

Understand your baselines

Trust is built by having and
following principles

gobeyondthedata.com

Trust is built by being data
informed, not data driven

Trust is built by playing an
infinite game

Communicate with metrics and
targets

Communicate with stories
Communicate leveraging visuals
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Blogs: Farnam Street, Lucky Maverick substack

Books: Infonomics, Thinking in Bets, How to Lie With Statistics

Podcasts: More or Less, Freakonomics, Akimbo, Econtalk
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https://fs.blog/
https://luckymaverick.substack.com/
https://www.gartner.com/en/publications/infonomics
https://www.annieduke.com/books/
https://en.wikipedia.org/wiki/How_to_Lie_with_Statistics#:~:text=How%20to%20Lie%20with%20Statistics%20is%20a%20book%20written%20by,to%22%20articles%20as%20a%20freelancer.
https://www.bbc.co.uk/programmes/p02nrss1/episodes/downloads
https://www.behavioralchemy.com/podcast
https://www.akimbo.link/
http://www.econtalk.org/

Thank you! 1
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Source: Pixabay

Download presentation @ https://tinyurl.com/pcampon21-davem

Follow or contact me:

o Email: dave@gobeyondthedata.com

o Social: in/davemathiasl | @davemathias

o Web: Get my blog, podcast, and newsletter @ gobeyondthedata.com
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