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My Background

* Engineering: coding, submarine design
Stanford MBA
Product management leader, Intuit & startups

* Author, 7he Lean Product Playbook .

* Product trainer & consultant e
CT

* Founder, Lean Product Meetup ::A?y;.;ok

g How To (INNOVATE) wiTh
MINIMUM VIABLE PRODUCT S AND
RAPID cUSTOMER FEEDBAC

My website: https://dan-olsen.com
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Spiderman’s motto:
"With great power comes
great responsibility”

Product Manager's motto:
“With great responsibility
comes NO power”
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What 1s Product Strateqgy?



What 1s Product Strateqgy?

= Your plan for how you are going to win
= Informed by competitive analysis
= Focused on long-term vs. short-term
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The gravitational puII of the short term
will consume everything if you let it



What 1s Product Strateqgy?

= Your plan for how you are going to win
= Informed by competitive analysis

= Focused on long-term vs. short-term

= Saying NO
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“People think focus means saying yes
to the thing you've got to focus on.

But that's not what it means at all.

It means saying no to the hundred
other good ideas that there are.

Innovation is saying no to 1,000
things.”

- Steve Jobs

STRATEGY MEANS SAYING "NO”



What 1s Product Strateqgy?

= Your plan for how you are going to win
= Informed by competitive analysis

= Focused on long-term vs. short-term

= Saying NO

= Decisions that are not easily reversed
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Problem Space vs. Solution Space

Problem Space Solution Space

= A customer problem, = A specific
need or benefit that implementation or
the product should design to address the
address customer need

m A well-written user
story:
‘Asa__,lwantto__,

QO | Can —D © 2021 @danolsen







Typical Solution Pollution

© Jira

Backlog Backlog

Add a hamburger menu

J Add adropdown that ... JIRA-1

L) Buildawizardthat... JIRA-2 Create a Settings screen

L) AddanAPlcallfor... JIRA-3 Add a database table for ...




Problem vs. Solution Space: Product Level

Problem Space Solution Space
(user benefits) (product)

Prepare
my taxes
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Start by Exploring Problem Space

Problem Space Solution Space
(user benefits) (product)

Prepare
my taxes

Reduce my
audit risk

Maximize my
deductions
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Create Your Problem Space Definition
Problem Space

( Help me prepare
my taxes

Empowerment/ Reduce my
Confidence < audit risk

Check my
return

Save me time
preparing taxes

Save Time

Save me time
HUIORENES

Maximize my
Save Money tax deductions




Kano
Model
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Kano
Model

Need not met < > Need fully met
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Ka No User Satisfaction
Model

Need not met < > Need fully met

\ 4

User Dissatisfaction © 2021 @danolsen



Ka No User Satisfaction
Model

Performance

Need not met < > Need fully met

\ 4

User Dissatisfaction © 2021 @danolsen



Ka No User Satisfaction
Model

Performance

Need not met < > Need fully met

\ 4

User Dissatisfaction © 2021 @danolsen



Ka No User Satisfaction
Model

Delighter (wow)

Performance

Need not met < > Need fully met

\ 4

User Dissatisfaction © 2021 @danolsen



Ka No User Satisfaction
Model

Delighter (wow)

Performance

Need not met <= » Need fully met

Py
Needs & features
migrate over time

\ 4

User Dissatisfaction © 2021 @danolsen



The Product Strategy Grid

Must Have Benefit T

Performance Benefit 1

Performance Benefit 2

Performance Benefit 3

Delighter Benefit 1

Delighter Benefit 2
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The Product Strategy Grid

Competitor A

Competitor B

You

Must Have Benefit T

Performance Benefit 1

Performance Benefit 2

Performance Benefit 3

Delighter Benefit 1

Delighter Benefit 2
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The Product Strategy Grid

Competitor A | Competitor B You
Must Have Benefit T Y Y
Performance Benefit T High Low
Performance Benefit 2 Low High
Performance Benefit 3 Med Med
Delighter Benefit 1 Y

Delighter Benefit 2
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The Product Strategy Grid

Competitor A | Competitor B You
Must Have Benefit T Y Y Y
Performance Benefit T High Low Med
Performance Benefit 2 Low High Low
Performance Benefit 3 Med Med High
Delighter Benefit 1 Y
Delighter Benefit 2 Y
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The Product Strategy Grid

Competitor A | Competitor B You
Must Have Benefit T Y Y Y
Performance Benefit T High Low Med
Performance Benefit 2 Low High Low
Performance Benefit 3 Med Med
Delighter Benefit 1 Y /

Delighter Benefit 2

Unique differentiators ¥
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What were Instagram'’s
Unique Differentiators?
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Instagram: Problem vs. Solution Space

Problem Space - Solution Space

; :@
Square
aspect ratio
Post my -/~ Photo upload
photos quickly § ] UX hack
© 2021 @danolsen

Make my
photos look
good




Instagram Product Strateqgy

Other Photo
Sharing Apps

Instagram

Must Haves

Performance benefits

Delighters
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Instagram Product Strateqgy

Other Photo
Sharing Apps

Instagram

Must Haves

Let me share my photos

Performance benefits

Delighters
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Instagram Product Strateqgy

Other Photo

Sharing Apps Instagram
Must Haves
Let me share my photos Y Y
Performance benefits
Post my photos quickly Low High

(photo upload UX hack)

Delighters

© 2021 @danolsen



Instagram Product Strateqgy

Other Photo
Sharing Apps Instagram
Must Haves
Let me share my photos Y Y
Performance benefits
Post my photos quickly .
(photo upload UX hack) Low High
Delighters
Make my photos look good
. . N Y
(filters, square aspect ratio)
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Instagram Product Strateqgy

Other Photo

Sharing Apps Instagram
Must Haves
Let me share my photos Y Y
Performance benefits
(ohoto upload OX hack Low
Delighters
Make my photos look good N @

(filters, square aspect ratio)
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Performance Delighter
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THANK YOU




Lean Product
& Lean UX
Silicon Valley
Meetup

MARTY CAGAN

PRODUCTIS HARD

"Product is Hard" by Marty
Cagan at Lean Product...

28K views * 2 years ago

G,
PRODUCT STRATEGY: THEMISSING LIN 1:43:52

"Product Strategy: The
Missing Link" by Inspired...

4.5K views * 3 weeks ago

"10x not 10%: Moonshot
Product Management” by...

meetup.com/lean-product

2.5K views * 4 years ago

LEAN PRODUCT

TONY ULWICK

JOBS TO BEDONE

Crossing the Chasm by
Geoffrey Moore - Lean...

"Jobs to Be Done" by Tony
Ulwick at Lean Product...

13K views * 2 years ago 12K views * 5 years ago

SCALING
LEAN

HIMAUBYA J
MRUNRNGIEANFOSCATING LEA! 1:30:58
"Let's Talk about Product

"From Running Lean to
Managers" by Josh Elman a...

Scaling Lean" by Ash Maury...

4K views * 3 years ago 3.6K views * 4 years ago

Quantitative vs Qualitative
Research by Laura Klein

"Hooked: How to Build Habit
Forming Products” by Nir...

2.3K views * 4 years ago 2.2K views * 4 years ago

MARTY CAGAN
BEYOND LEAN AND AGILE

"Make Time" by Jake Knapp

"Beyond Lean and Agile" by
at Lean Product Meetup

Marty Cagan at Lean Produ...

7.6K views + 3 years ago 6.1K views * 1 year ago

MARTY CAGAN
(ORDINARY PEOPLE, EXTRAORDINARYR 1:18:54

"How to Be a UX Team of

Extraordinary Results” by... One" by Leah Buley at Lean...

3.5K views * 1 year ago 2.7K views * 4 years ago

(8]
STEVE'PORTIGAL

HOW TO INTERVIEW USERS TO UNCOVE 1:27:18

TERESATORRES
BEST PRI JESIS TESTING 59:35

Steve Portigal on How to
Interview Users to Uncover.

Best Practices in Hypothesis
Testing by Teresa Torres at...

2.2K views * 4 years ago 2K views * 3 years ago

- Founded in 2014, over 10,000 members

- Every month, | host a top product speaker
- Our events are online
- Join our group for free at meetup.com/lean-product

LEAN PRODUCT

K
CHRISTINA WODTKE

BEYOND OKRS: THE FORMULA FOR HIGH PERFOR) 54:01

Beyond OKRs: The Formula
for High Performing Teams...

4.8K views * 2 years ago

LEAN PRODUCT

"How to Hack Your Product
Management Career” by Gib...

2.7K views * 3 years ago

LEAN PRODUCT

ALBERTO/SAVOIA

PRETOTYPING

Alberto Savoia on
Pretotyping at Lean Produc

1.8K views * 5 years ago




Q U ESTI O N S'? For my slides and to share your feedback,

please take this short survey:
http://bit.ly/mcdan

Point your phone
camera here —

@danolsen
dan-olsen.com
How o (inovATE) wiTh youtube.com/danolsen

MINIMUM VIABLE PRODUCTS AND

RAPID CUSTOMER FEEDBACK meetup.com/lean-product

WILEY

Happy to connect on LinkedIn




