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Why Care/Listen to Me



• Data is valuable, if managed properly 
the source of competitive advantage 

• Barriers to entry ML/AI technology/
methods are lower than ever 

• Leverage your data (structured and 
unstructured) with ML/AI to give your 
self an unfair advantage (operational 
efficiency, speed to market, customer 
experience, RTM) 

• “There’s Always Money in the Banana 
Stand”

Data is Where it’s At



Framing Problems for Machine 
Intelligence

• Disruption vs. Innovative Improvements 

• The limits of capabilities and “hammeritis”
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Sustaining Technology
Bringing a better product into an 
established market

Low-End Disruption
Addressing over-served customers with a 
low cost business model



Types of ML Capabilities
• Classification/Anonomly Detection 

• Regression (forecasting) 

• Clustering (what are the patterns in this data) 

• Recommendation (given a history of events, what might be next) 

• Generation (particularly NLP)
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That is, just as for cars, or aircraft, or databases, these systems can be 
both extremely powerful and extremely limited, and depend entirely on 
how they’re used by people, and on how well or badly intentioned and 
how educated or ignorant people are of how these systems work.  

Hence, it is completely false to say that ‘AI is maths, so it cannot be 
biased’. But it is equally false to say that ML is ‘inherently biased’. ML finds 
patterns in data - what patterns depends on the data, and the data is up 
to us, and what we do with it is up to us. Machine learning is much 
better at doing certain things than people, just as a dog is much 
better at finding drugs than people, but you wouldn’t convict 
someone on a dog’s evidence. And dogs are much more intelligent 
than any machine learning.

Benedict Evans 

https://www.ben-evans.com/benedictevans/2019/4/15/notes-on-ai-bias



A starter reading list
• Fortune's Eye on AI Newsletter (http://fortune.com/newsletter/eye-on-ai/) 

• Google’s The Lever (https://medium.com/thelaunchpad) and AI blog (https://ai.googleblog.com/) 

• Facebook Research (https://research.fb.com) 

• Nick Bourdakos, IBM Developer Advocate (https://hackernoon.com/@bourdakos1) 

• Andrew Ng’s Coursera ML Course (https://www.coursera.org/learn/machine-learning) 

• Superintelligence by Nick Bostrum (https://www.amazon.com/Superintelligence-Dangers-Strategies-Nick-Bostrom/dp/1501227742) 

• https://github.com/collections/machine-learning 

• https://github.com/josephmisiti/awesome-machine-learning 

• https://github.com/onmyway133/fantastic-machine-learning 

• Frank Chen’s essay Humanity + AI: Better Together: https://a16z.com/2019/02/22/humanity-ai-better-together/ 

• Benedict Evans weekly newsletter: https://www.ben-evans.com/newsletter 

• Clayton Christensen’s Theory of Disruptive Innovation: https://en.wikipedia.org/wiki/Disruptive_innovation
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Questions

Link to reference list and demos:  

bit.ly/pcrtp19


